
Breakout #1 (25 minutes)
· The first breakout will be a discussion of the findings from the presentation, data profiles, community engagement overviews, and results from the first round of priority voting.
· Prompts to use:
· Was anything surprising or new?
· Did the findings confirm anything for you?
· This discussion is also an opportunity for participants to add any priorities that were not in the results of the first round of voting. You will lead people to consensus on what should be added. It's okay if they do not add anything. During this part of the discussion only focus on those priorities that are in your assigned topic area (community conditions, protective & risk factors, or health conditions & outcomes).
· Prompts to use:
· Are any priorities missing from the initial round of voting that should be included in a second round of voting?
· Facilitators should use the document "Priorities ONLY" for the first breakout.
· Notetakers can take notes using Zoom Whiteboards or by opening a Word document and sharing their screen. Please save whatever is used and email to Heather (heather.drake@mainehealth.org).
· Notetakers should save the chat if it is used as part of the discussion and email it to Heather (heather.drake@mainehealth.org).

After the breakout, everyone will return to the main room. Facilitators will share a brief overview of the discussions and share any priorities that should be added. Crescendo will add any priorities to the voting tool and everyone will vote, then we'll take a break.

Breakout #2 (20-25 minutes)
· The second breakout will be a discussion of the results from the second round of voting for the topic area you are assigned (community conditions, protective & risk factors, or health conditions & outcomes). The results will be presented to everyone after the 10 minute break.
· Facilitators/notetakers – Please write down the top three priority results for your topic area so you have them to reference in your breakout.
· For this breakout you will use the document “Populations of Focus, Assets, and Resources.” Please note this document contains all 5 priorities for your topic. You are to focus only on the top three priorities that are ultimately chosen (the ones presented after the break and that you wrote down).
· Please use the following prompts for the discussion and focus only on the priorities within your assigned topic area:
· What do you see as the root causes and/or contributing factors to these priorities? 
· Which sectors are working on these priorities? Where is there potential for collaboration?
· Are there other specific populations to focus on within these priorities? **Please reference the document and build off what has already been captured.
· What community assets and resources are missing from the pre-populated list to address these priorities? **Please reference the document and build off what has already been captured.
· Notetakers can take notes using Zoom Whiteboards or by opening a Word document and sharing their screen. Please save whatever is used and email to Heather (heather.drake@mainehealth.org).
· Notetakers should save the chat if it is used as part of the discussion and email it to Heather (heather.drake@mainehealth.org).

Rotation from Breakout #2 to Breakout #3:
· If you are virtual, the facilitator/notetaker moves and discusses their topic area with the new group. Crescendo staff will automatically move you.
· If you are in-person, the next group of participants moves to the facilitators/notetakers and facilitators discuss their topic with the new group.
· Rotation Order:
· Community Conditions moves to Risk & Protective Factors
· Risk & Protective Factors moves to Health Conditions & Outcomes
· Health Conditions & Outcomes moves to Community Conditions


Breakout #3 (15 minutes)
· Breakout #3 begins the iterative process of providing feedback on what the groups have already discussed.
· Facilitators will summarize what has already been discussed by the original group and lead the new group through the same discussion as Breakout #2, adding comments and additional information, emphasizing/agreeing with what the other group discussed, and suggesting edits where needed.
· Notetakers can take notes using Zoom Whiteboards or by opening a Word document and sharing their screen. Please save whatever is used and email to Heather (heather.drake@mainehealth.org).
· Notetakers should save the chat if it is used as part of the discussion and email it to Heather (heather.drake@mainehealth.org).

Rotation from Breakout #3 to Breakout #4:
· If you are virtual, the facilitator/notetaker moves and discusses their topic area with the new group.
· If you are in-person, the next group of participants moves to the facilitators/notetakers and facilitators discuss their topic with the new group.
· Rotation Order:
· Facilitators/Notetakers move to the group they haven’t yet met with (you will be automatically moved by Crescendo staff).
· Participants move to the last topic area.

Breakout #4 (15 minutes)
· Breakout #4 is the last step in the iterative process of providing feedback on what the other groups have already discussed.
· Facilitators will summarize what has already been discussed by the original group and second group and lead the new group through the same discussion as Breakout #2, adding comments and additional information, emphasizing/agreeing with what the other group discussed, and suggesting edits where needed.
· Notetakers can take notes using Zoom Whiteboards or by opening a Word document and sharing their screen. Please save whatever is used and email to Heather (heather.drake@mainehealth.org).
· Notetakers should save the chat if it is used as part of the discussion and email it to Heather (heather.drake@mainehealth.org).

After the breakout, everyone will move back to the main room and facilitators will share a brief overview of what all three breakouts have discussed.

